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AGENDA 
Potter Township Business Meeting 

December 10, 2025 
 
Call to Order:     
Salute to Flag:   
 
MEETINGS: 
 
Nov 11: Mr. Cwynar attended the VFD monthly meeting 
Nov 20: Mr. Cwynar and Mr. Summerville attended school board meeting 
 
 

MOTION TO APPROVE MINUTES OF THE TOWNSHIP BUSINESS MEETING OF NOVEMBER 12, 2025. 
MOTION:   SECOND: 
 
 
 
 
MOTION TO APPROVE THE MINUTES OF THE TOWNSHIP WORK SESSION OF DECEMBER 3, 2025. 
MOTION:   SECOND: 
 
 
 
CITIZENS: 
 
Any individuals wishing to make public comment, please state your name and whether you are a 
taxpayer of Potter Township. Please limit individual comments to five (5) minutes and direct all 
comments to the Chairperson.  The public comment period is not for debate or to answer questions; 
rather it is for “comment on matters of concern, official action or deliberation…prior to taking official 
action” (PA Sunshine Act, Section 710.1). 
 
 
 
 
OLD BUSINESS: 
 
UPDATE ON 911 CENTER REQUEST FOR ADDRESS CHANGES: 
 



  

  

 
 
NEW BUSINESS: 
 
 
 
 
 
 
 
MOTION TO APPROVE ADDITIONAL CHANGE OF SCOPE COST OF $3,500 FOR PICKLEBALL COURT. 
MOTION:    SECOND: 
 
 
 
 
 
MOTION TO APPROVE GHRIP OWNED TRUCK TO BE SOLD. 
MOTION:    SECOND: 
 
 
 
 
 
MOTION TO APPROVE A COMBINATION OF JANUARY 2026 MEETINGS 
MOTION:    SECOND: 
 
 
 
 
 
MOTION TO APPROVE THE RENEWAL OF THE ECOFLO SEPTIC CONTRACT. 
MOTION:    SECOND: 
 
 
 
 
MOTION TO APPROVE QUOTE FROM METAL BUILDINGS DIRECT OF $5,810.00 TO INSTALL ICE 
GUARDS ON TOWNSHIP OFFICE BUILDING 
MOTION:   SECOND: 
 
 
 
 



  

  

 
 
 
MOTION TO APPROVE PROPOSED 2026 BUDGET 
MOTION:    SECOND: 
 
 
 
 
MOTION TO APPROVE RESOLUTION 15-2025 AUTHORIZING SIGNATORY AUTHORITY TO TOM RUFF 
FOR THE DOCUMENTS ASSOCIATED WITH THE TRAFFIC LIGHT MODIFICATION PROJECT FOR THE 
SHELL ACCESS AT THE INTERSECTION OF STATE ROUTE 18 AND PLEASANT DRIVE 
MOTION:   SECOND: 
 
 
 
 
 
SOLICITOR’S REPORT: No Written Report Submitted 
 
 
 
 
ENGINEER’S REPORT:  No Written Report Submitted 
 
 
 
POLICE DEPARTMENT: 
 
The Department submitted a written report to the Supervisors. 
 
 
ROAD DEPARTMENT: No Written Report Submitted 
 
 
POTTER TWP VFD 
 
 
PLANNING COMMISSION REPORT 
 
MOTION TO APPOINT JESSE HARCAR TO THE PLANNING COMMISSION TO FILL THE SPOT VACATED 
BY MARK SUMMERVILLE 
MOTION:    SECOND: 
 



  

  

No Written Report Submitted 
 
 
RECREATION BOARD REPORT:   
 
 
No Written Report Submitted 
 
REAL ESTATE TAX COLLECTOR REPORT:  

 

 
TREASURER'S REPORT:  
(included in handout} 
 
 
 
 
 
 
MOTION TO ACCEPT THE TREASURER'S REPORT AND PAY THE BILLS FOR THE MONTH OF NOVEMBER 
2025. 
MOTION:   SECOND: 
 
 
 
 
 
 
 
 
 
ANNOUNCEMENTS: 

• The Planning Commission will not meet in December unless necessary.   
• The Board of Supervisors will hold a Reorganization meeting on January 5 at 6:00 p.m. followed by the 

regular January Business meeting. 
 
 
 
 
 
MEETING ADJOURNED:   
MOTION:  SECOND: 
 


