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 MINUTES 
Potter Township Business Meeting 

 December 10 ,2025 
 
The December 10, 2025 meeting of the Potter Township Board of Supervisors was called to order at the Potter 
Township Municipal Building by Township Supervisor Thomas Ruff at 6:01PM with a flag salute. 
 
In attendance:  
Supervisors: Al Cwynar, Mark Summerville, Tom Ruff 
Solicitor: Garen Fedeles 
Engineer: Dan Sell 
Twp VFD Chief Victoria Carlton;  
CTPD: Chief Aldo Legge 
Residents: Susan Harcar, Lauren Patton, Dino Patton, Kathy Ruff, Mandi Cwynar, Butch Shamp, Vicki Cwynar, 
Justin Cwynar, Nicole Cwynar, Pete Urtz, Zac Saunders, and Casey Harrington, Vicky Michaels, Doug France, and 
Lexa Talor 
 
The following meetings were noted:  
Nov 11: Mr. Cwynar and Mr. Ruff attended the VFD monthly meeting 
Nov 20: Mr. Cwynar and Mark Summerville attended school board meeting 
 
 
MSA TO APPROVE MINUTES OF THE TOWNSHIP BUSINESS MEETING OF NOVEMBER 12, 20025: 
ACWYNAR/MSUMMERVILLE. 
 
MSA TO APPROVE MINUTES OF THE TOWNSHIP WORK SESSION OF DECEMBER 3, 2025: MSUMMERVILLE 
/ACWYNAR. 
 
CITIZENS 
Resident Butch Shamp asked about the water tank.  Garen Fedeles responded that he hasn’t heard anything in 
the last six months.  
 
UPDATE ON 911 CENTER REQUEST FOR ADDRESS CHANGES: 
Mr. Ruff talked with the 911 Center director and is scheduling a meeting with the board, Garen Fedeles, and 
Chief Legge. After this meeting is complete a public meeting will be scheduled and residents will be notified.  
 
MOTION TO APPROVE ADDITIONAL CHANGE OF SCOPE COST OF $3,500 FOR PICKLEBALL COURT. 
MOTION: ACWYNAR   SECOND: MSUMMERVILLE 
 
MOTION TO APPROVE GHRIP OWNED TRUCK TO BE SOLD. 
MOTION: MSUMMERVILLE  SECOND: ACWYNAR  
 



  

  

MOTION TO APPROVE A COMBINATION OF JANUARY 2026 MEETINGS 
MOTION: ACWYNAR   SECOND: MSUMMERVILLE 
 
MOTION TO APPROVE THE RENEWAL OF THE ECOFLO SEPTIC CONTRACT. 
MOTION: MSUMMERVILLE  SECOND: ACWYNAR  
 
MOTION TO APPROVE QUOTE FROM METAL BUILDINGS DIRECT OF $5,810.00 TO INSTALL ICE 
GUARDS ON TOWNSHIP OFFICE BUILDING 
MOTION: ACWYNAR   SECOND: MSUMMERVILLE 
 
MOTION TO APPROVE PROPOSED 2026 BUDGET 
MOTION: MSUMMERVILLE  SECOND: ACWYNAR  
 
MOTION TO APPROVE RESOLUTION 15-2025 AUTHORIZING SIGNATORY AUTHORITY TO TOM RUFF 
FOR THE DOCUMENTS ASSOCIATED WITH THE TRAFFIC LIGHT MODIFICATION PROJECT FOR THE 
SHELL ACCESS AT THE INTERSECTION OF STATE ROUTE 18 AND PLEASANT DRIVE 
MOTION: ACWYNAR   SECOND: MSUMMERVILLE 
 
 
SOLICITOR’S REPORT 
 
MOTION TO APPOINT TOM RUFF TO TEMPORARY CHAIRMAN TO RUN THE RE-ORG MEETING 
MOTION: MSUMMERVILLE  SECOND: ACWYNAR  
 
Garen Fedeles is working to deliver a maintenance agreement draft with Center and Potter Twp about 
the Riverside about how we are handling maintaining Cade Dr for snow removal.  He is also working an 
operating agreement between Potter and MWAA for the sewage plant.  Add to Jan meeting for 
approval.  
 
 
ENGINEERING 
Provided written report and suggested a tweak to the MWAA agreement for the sewage plant. 
 
POLICE DEPARTMENT 
Provided written report.  Chief Legge stated that he will be at the meeting with the 911 center. 
 
ROAD DEPARTMENT 
No written report submitted 
 
POTTER TWP VFD 
We have a target date of Jan 12 for turnover (The date might change).  911 changes from analog to digital.  
Radios are being reprogrammed.  Chief thinks it’s valuable.  There are 20 radios at the VFD. We will be looking 
into portable options for the road department. 
 
PLANNING COMMISSION 
The Planning Commission did not meet in November. 



  

  

 
MOTION TO APPOINT JESSE HARCAR TO THE PLANNING COMMISSION TO FILL THE SPOT VACATED 
BY MARK SUMMERVILLE 
MOTION: ACWYNAR   SECOND: MSUMMERVILLE 
 
RECREATION BOARD 
Shout out to Nicole Cwynar for a great night of Family Bingo! 
 
TREASURER’S REPORT 
The November Treasurer’s Report was printed and available for residents.   
 
MOTION TO ACCEPT THE TREASURER'S REPORT AND PAY THE BILLS FOR THE MONTH OF NOVEMBER 
2025. 
MOTION: MSUMMERVILLE  SECOND: ACWYNAR  
 
 
 
ANNOUNCEMENTS: 

• The Planning Commission will not meet in December unless necessary.   
• The Board of Supervisors will hold a Reorganization meeting on January 5 at 6:00 p.m. followed by the 

regular January Business meeting. 
• The bathrooms are almost finished being painted by a few seniors from CVHS. 
• Supervisor Al Cwynar received his framed certificate. 

 
MSA TO ADJOURN AT 6:40 PM: ACWYNAR/MSUMMERVILLE. 
 
 
Respectfully submitted, 
 

 
Jaime Albertson, 
Secretary 


