
 

 
206 MOWRY RD, MONACA, PA 15061   PHONE 724.495.6220   FAX 724.495.3222 

 

ORGANIZATION MEETING MINUTES      January 5, 2026 
 

The Potter Township Supervisors held their annual Organization Meeting on Monday January 5, 
2026, at the Potter Township Municipal Building.  Mr. Ruff called the meeting to order at 6:02 
P.M. 
 
In attendance were: 
Supervisors: Thomas Ruff Sr., Mark Summerville, Susan Harcar 
Secretary: Jaime Albertson 
Twp Engineer: Dan Sell 
Twp Solicitor: Garen Fedeles 
Citizens: Earl Shamp, Al Cwynar, Vicki Cwynar, Lauren Patton and Rebecca Matsco 
Independence Conservancy: Vicky Michaels 
VFD: Vicky Carlton, Lois Podnar 
 
 
Motion to appoint TOM RUFF as the Chairman of the Board of Supervisors for the year 2026. 
MOTION: MARK SUMMERVILLE SECOND: SUSAN HARCAR ABSTAIN: TOM RUFF 

MOTION CARRIED 
 
 
Motion to appoint MARK SUMMERVILLE as the Vice-Chairman of the Board of Supervisors for the 
year 2026. 
MOTION: SUSAN HARCAR  SECOND: TOM RUFF  ABSTAIN: MARK SUMMERVILLE  

MOTION CARRIED 
 
   
Motion to appoint JAIME ALBERTSON as the Secretary for the year 2026, at a rate of $25.00 per 
hour. 
MOTION: MARK SUMMERVILLE SECOND: SUSAN HARCAR 
   
Motion to appoint TOM RUFF as the Treasurer for the year 2026 
MOTION: SUSAN HARCAR  SECOND: MARK SUMMERVILLE 
 
To reappoint Garen Fedeles, Esq. as the Township Solicitor for the year 2026 at costs of $600.00 
monthly retainer for attendance at regular meetings and routine calls/emails and $125.00 per hour 
for legal services performed by the law firm of Santicola, Steele & Fedeles. 
MOTION: MARK SUMMERVILLE SECOND: SUSAN HARCAR 
:  
    



 
 

To reappoint WIDMER ENGINEERING, INC. as the Township Engineer at the costs as listed on the 
2026 Fee Guide, for the year 2026. 
MOTION: SUSAN HARCAR  SECOND: MARK SUMMERVILLE 
  
 
Motion to reappoint WIDMER ENGINEERING INC. as the Township Grading Administrator at the cost 
listed on the 2026 Fee Guide, for the year 2026. 
MOTION: MARK SUMMERVILLE SECOND: SUSAN HARCAR 
 
Motion to reappoint Dan Kunzmann to zoning hearing for another term with the new expiration date 
will be 12/28 has been tabled until the meeting in February. 
  
Monthly meetings have been set for the 2nd and 4th Wednesday of each month and work sessions are 
to be held on the 1st, 3rd and 5th Wednesday of each month as required.  All meetings will be held in 
the Municipal Building, 206 Mowry Road, Monaca, PA.  All regular meetings and work sessions will be 
at  7:00 pm. The next regular meeting is scheduled for February 11, 2026. 
MOTION: SUSAN HARCAR  SECOND: MARK SUMMERVILLE 
  
MOTION TO APPROVE THE FOLLOWING RESOLUTIONS. 
RESOLUTION 01-2026  DISPOSITION OF 2019 RECORDS 
RESOLUTION 02-2026   APPROVAL OF PAYMENT OF ROUTINE OBLIGATIONS 
RESOLUTION 03-2026   DESIGNATION OF TOWNSHIP DEPOSITORIES 
RESOLUTION 04-2026  DETERMINATION OF 2026 MILEAGE COMPENSATION 
RESOLUTION 05-2026  APPOINTMENT OF INDEPENDENT AUDITOR FOR 2025 AUDIT 
RESOLUTION 06-2026   APPOINTMENT OF EMERGENCY SERVICES 
RESOLUTION 07-2026  APPOINTMENT TO ZONING HEARING BOARD 
RESOLUTION 08-2026  ACT 44 DISCLOSURE STATEMENT AND 2026 MMO  
RESOLUTION 09-2026  ESTABLISHMENT OF FEE SCHEDULE FOR REGULATED ACTIVITIES 
RESOLUTION 10-2026  RACCOON TAX COLLECTOR 
MOTION: MARK SUMMERVILLE SECOND: SUSAN HARCAR   MOTION CARRIED 
 
Motion to add Kathy Onuska as the CPA for 2026 to the agenda  
MOTION: SUSAN HARCAR  SECOND: MARK SUMMERVILLE 
 
MOTION TO MAKE THE FOLLOWING APPOINTMENTS: 

• MARK SUMMERVILLE as Chairperson of the Road Department 

• TOM RUFF as Vice-Chairperson of the Road Department. 

• JUSTIN CWYNAR as the Road Foreman for the year 2026.  All wages to be set at the hourly rates 
and benefits specified in the Union Contract. 

• To approve Supervisors as Road Master for the year 2026, at a rate of $11.90 per hour subject to 
approval by the Township Auditors. 

• SUSAN HARCAR as Chairperson of the Police Department for the year 2026. 

• TOM RUFF as the Vice-Chairperson of the Police Department for the year 2026. 

• Beaver County Humane Society as the Animal Control Agency for 2026 with no rate increase.   

• SUSAN HARCAR as the Chairperson of the Fire Department for the year 2026. 



 
 

• MARK SUMMERVILLE as the Vice-Chairperson of the Fire Department for the year 2026. 

• SUSAN HARCAR as the liaison for the Central Valley School District for the year 2026. 

• JUSTIN CWYNAR as the Zoning Officer for the year 2026 at the rate of $200 per month.  

• JAIME ALBERTSON as the Right-to-Know Officer for the year 2026. 

• MDIA as the Township Building Inspector for the year 2026. 

• TOM RUFF as the Building Inspection Liaison between the Building Inspector and the Township 
for the year 2026. 

• SUSAN HARCAR as the RECAP Representative for the year 2026. 

• JEFFREY WINKLE as the Sewage Enforcement Officer at the rates listed on the 2026 Fee Guide, 
for the year 2026. 

• BERKHEIMER TAX ADMINISTRATORS as the Local Services Tax Collector for the year of 2026. 

• JAIME ALBERTSON as the Township Mercantile Tax Collector for the year 2026. 

• 3 CITY INSPECTION SERVICES as the Township Code Enforcement Officer at a rate of $60 per 
hour. 

• Kathy Onuska as the CPA for the year 2026 
 
MOTION: MARK SUMMERVILLE SECOND: SUSAN HARCAR 
 
Motion to add the vacancy hearing board position to the agenda  
MOTION: SUSAN HARCAR  SECOND: MARK SUMMERVILLE 
 

Tom Ruff nominates Al Cwynar to the Vacancy Board for a term of 1 year, term to expire 
December 2026 
MOTION: TOM RUFF  SECOND: SUSAN HARCAR 
  
THE FOLLOWING APPOINTMENTS FOR THE YEAR 2026 ARE SUBJECT TO THE ACCEPTANCE OF THE 
APPOINTEE. 
 
MOTION TO MAKE THE FOLLOWING APPOINTMENTS: 
 

• TOM RUFF as the voting delegate to the PSATS State Convention in 2026. 

• SUSAN HARCAR as the Board's Representative to the Beaver County Regional Council of 
Governments for the year 2026 and TOM RUFF as the Alternate Representative to the BCRCOG. 

• To authorize the Supervisors and Secretary to attend the County Convention with wages and 
travel expenses paid for the year 2026.  (Supervisors wage for Supervisors.)  

• Authorize employees to attend training classes as offered throughout the year, with wages and 
expenses paid. 

• Authorize the Potter Township Volunteer Fire Department to participate in fundraising events for 
the year 2026. 

• Authorize the Treasurer to pay bills between meetings from vendors that offer a discount if paid 
within a certain period or for bills that fall due before a regular scheduled meeting.  At each 
meeting, the list of checks written under this provision will be included with the listing that is 
approved that evening.  

• Authorize the Beaver County Regional Council of Governments to do the advertising and bidding 
of our commodities. 



 
 

 
MOTION: SUSAN HARCAR  SECOND: MARK SUMMERVILLE  
 
MOTION TO APPROVE THE TOWNSHIPS HOLIDAY SCHEDULE FOR 2026 (ATTACHED). 
MOTION: MARK SUMMERVILLE SECOND: SUSAN HARCAR 
 
Citizen Lauren Patton let the board of supervisors know that we are down an auditor.  This will be 
added to the agenda for February.   
Sarabeth Miller will accept the six-year term. 
 

THERE BEING NO FURTHER DISCUSSION THE ORGANIZATION MEETING ADJOURNED AT 6:17 
P.M. 
MOTION: SUSAN HARCAR  SECOND: MARK SUMMERVILLE  MOTION CARRIED 
 
 
 
        Respectfully Submitted, 

         
     
        Jaime Albertson   
        Secretary 
 
 
  



 
 

BUSINESS MEETING MINUTES      JANUARY 5, 2026 
 
The Potter Township Supervisors held their Business Meeting on January 5, 2026, at the Potter 
Township Municipal Building.  Mr. Ruff called the meeting to order at 6:17 P.M. 
 
MEETINGS: 
 
Dec 9: Mr. Cwynar attended the VFD meeting  
Dec 12: Mr. Ruff, Mr. Cwynar, Mr. Summerville, and Ms. Harcar met with Steve Paxton about 
municipal hall construction 
Dec 16. Chief Legge attended meeting in Shippingport about the new Data Center and gave report 
summary to the board of supervisors 
Dec 17:  Mr. Ruff and Ms. Albertson met virtually with Comcast Business 
 
READING OF THE MINUTES OF THE TOWNSHIP BUSINESS MEETING HELD ON DECEMBER 10, 2025. 
MOTION: MARK SUMMERVILLE SECOND: SUSAN HARCAR 
 
 
CITIZENS: 
 

For any individuals wishing to make public comment tonight, please state your name and 
identify whether you are a taxpayer of Potter Township. 
 
Please limit individual comments to five (5) minutes and direct all comments to the 
Chairperson.  Public comment is not for debate or answering questions, rather it is for 
“comment on matters of concern, official action or deliberation…prior to taking official 
action” (PA Sunshine Act, Section 710.1). 
 

OLD BUSINESS: Mr. Ruff: The traffic signal at Styropek was officially signed.  We will begin the process 
of removing the light.  
 
 
NEW BUSINESS: 
 
 
Motion to accept Comcast Communications 3 year service agreement for Municipal building, VFD 
and Rocky Bend. 
MOTION: SUSAN HARCAR  SECOND: MARK SUMMERVILLE  
 
Motion FOR APPOINTMENT OF INDEPENDENT AUDITOR FOR 2025 AUDIT AGNEW, BUTLER, AND 
ASSOCIATED FOR 5 YEAR CONTRACT.  
 
MOTION: MARK SUMMERVILLE SECOND: SUSAN HARCAR 
 
 



 
 

Motion to Approve Resolution 11-2026 to enter into an Intergovernmental Agreement with MWAA 
to provide sanitary sewer services in the Montgomery Ridge Plan of Lots in the Yellow Gate Estates 
Development. 
MOTION: SUSAN HARCAR  SECOND: MARK SUMMERVILLE  
 
The Board of Supervisors will be collecting quotes for Tree Service contract. 
 
SOLICITOR’S REPORT:  
Center is working on an agreement for handling road winter maintenance on the portion of the 
roads in Potter up behind the mall.  They are working on a quote of what they will charge based on 
the portion of the road in Potter to handle the winter maintenance for 2026.  We currently do not 
have a finalized agreement but hopefully will in a few weeks. Center is currently maintaining the 
roads. 
 
ENGINEER’S REPORT:  No Written Report Submitted 
 
 
PLANNING COMMISSION: No Written Report Submitted.  The board will be requesting that they 
meet this month to review ordinances. 
 
FIRE DEPARTMENT:  No Written Report Submitted. 
Vicky Carlton had a question on the comcast equipment for the FD.  Mr. Ruff invited her to a meeting 
on Wednesday with Bob Bickerton to go over details. Vicky also noted that there was an incident last 
week in Racoon that the FD was called to.  When a State trooper was leaving it struck the brush 
truck. The driver side was damaged. It has not been turned into insurance yet because state police 
might be covering it.  The truck is drivable but needs parts.  Mr. Ruff said to let the board know if 
anything is needed.   
 
 
RECREATION BOARD:  No Written Report Submitted 
 
 
ROAD DEPARTMENT: No Written Report Submitted. 
It was noted that they have done an excellent job so far with snow removal. 
 
POLICE DEPARTMENT:  Report submitted to supervisors. 
 
 
REAL ESTATE TAX COLLECTOR:  
 
 
TREASURER'S REPORT: Attached 
 
 
Motion to accept the Treasurer's Report and pay the bills for the month of January 2026. 
MOTION: SUSAN HARCAR  SECOND: MARK SUMMERVILLE  



 
 

 
ANNOUNCEMENTS: 

• The Township Offices will be closed on Monday January 19th for the Martin Luther King Jr. 
Holiday. 

• The Supervisors will hold the next Township Work Session on Wednesday, February 4th, at 
7:00 PM at the Municipal Hall. 

• The Supervisors will hold the next Township Business Meeting Wednesday, February 11th, at 
7:00 PM at the Municipal Hall.  

• The Township Offices will be closed on Monday, February 16th for Presidents Day Holiday. 

• Outdoor restrooms painted by HS students for senior project 

• Rebecca Matsco was presented with a certificated from PSATS 
 

 
MEETING ADJOURNED:  6:30 
MOTION: MARK SUMMERVILLE SECOND: SUSAN HARCAR 
 

        Respectfully Submitted, 

         
     
        Jaime Albertson   
        Secretary 
 
  



 
 

Potter Township, Beaver County 
2026 – Holiday Schedule 

 
 
Thursday    Jan. 1     New Years Day 
 
Monday     Jan. 19    MLK Jr. Day 
 
Monday    Feb. 16    Presidents Day 
 
Monday    May 25    Memorial Day 
 
Friday     July 3    (holiday observed) 
Saturday    July 4     Independence Day 
 
Monday    Sept. 7    Labor Day 
 
Monday     Oct. 12    Columbus Day 
 
Wednesday    Nov. 11    Veterans Day 
 
Thursday    Nov. 26    Thanksgiving Day 
 
Friday     Dec. 25    Christmas Day 
 
 


